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Foreword

Railways play an integral part of the transport network in Lincolnshire. For 
passengers travelling by train, the railway is an efficient mode of transport to 
travel to work, for business and for days out. Without railways in Lincolnshire, 
up to an additional 4 million car journeys and over 2 million lorry journeys 
may be seen on our roads. In this respect, railways also play an integral role 
in reducing congestion and carbon emissions. 

For many motorists, however, railways (in particular level crossings) may be 
perceived as a nuisance and, in key places such as Lincoln High Street and 
Tallington actually contributing to congestion. It for such reasons that the 
County Council needs a rail strategy to help structure dialogue with Network 
Rail to resolve these concerns.

We do indeed hope that through our discussions with the rail industry, and in 
particular with Network Rail, that these key level crossing issues will be 
resolved in the next few years as part of work to improve the ‘Joint Line’
between Doncaster and Peterborough. 

At the same time, there are calls for improved passenger facilities and new 
stations across Lincolnshire, faster journey times and new freight facilities, 
such as the terminal in South Holland which has recently been the subject of 
public consultation. This County Rail Strategy will also help inform such 
scheme promoters where they are likely to receive political support from 
Lincolnshire County Council.

I am therefore very pleased to present to you this first edition of the County 
Rail Strategy, to review how our railways work now and how we would like 
them to work in the future. 

Councillor W S Webb
Executive Member for Highways and Transport
April 2010
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Introduction

Aims
Lincolnshire County Council is one of many stakeholders in the rail system 
working alongside Network Rail, Train Operating Companies, the Regional 
Development Agency, the Department for Transport and other stakeholders. 

As a representative of Lincolnshire residents, the County Council has a 
unique set of priorities which the railway can help to achieve. The aim of this 
strategy are: 
• To outline the challenges and opportunities facing the railway
• To define the type of rail intervention that the County Council will support
• To clarify the role that the County Council has in regards to railways

Vision
Lincolnshire County Council’s vision for 2030 is contained within the 
emerging Sustainable Communities Strategy. This strategy focuses on 
improving the County’s economy, environment and society – themes which 
are equally important to this rail strategy. 
The core objectives in the Sustainable Communities Strategy are:
•Vibrant communities where people enjoy life
•Opportunities for good health
•One of the healthiest and most sustainable economies in Europe
•Good connections between people, services, communities and places
•Rich, diverse environments; heritage and culture that residents and visitors 
enjoy.

Layout
The layout of this strategy is designed to guide readers through the 
development of the rail strategy, outlining the background to the County Rail 
network with the challenges and opportunities it presents.
This document identifies the policy tools and desired outcomes the Council 
intend the strategy to deliver.
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Background to Lincolnshire

Lincolnshire is a large, diverse county. We are the second largest ceremonial 
county by land area and our population of 692,800 is 15th largest, making 
the county one of the least-densely populated shires. Our geography is also 
varied covering the Fens, Coast, Wolds and Lincolnshire Countryside.
Overall population density at 117 people per km2 is low (national average 
354) but varies widely from 76ppl/ km2 in West Lindsey to 2,460ppl/ km2 in 
Lincoln. That population and area is served by nearly 9,000km of highway; 
but with few dual carriageways it can be difficult and time-consuming to 
travel around the county.
Our population has increased by 11% since 1995, one of the largest 
increases in the country and it is set to rise by a further 10% by 2014 
(compared to only 4% across England). The population increase since 1995 
has been largely due to net inward migration as the number of deaths in the 
county outweigh the number of births. Lincolnshire not only has an 
increasing population but also an aging one. 
There are marked differences across the county with a definite east-west 
split in the proportions of younger and older residents at district level. Since 
1991 there have been significant increases in the proportions of people in the 
40-59 and 75+ age groups and a noticeable fall in the proportion of 25-39 
year olds, which could impact on the county’s economy.
Unemployment is generally low in the county but economic activity rates are 
also lower than both the regional and national averages, mainly because of 
the older population generally and the high proportion of people of working 
age who have retired early.
Gross Value Added (GVA) per person for Lincolnshire fell from 87% of the 
UK average in 1995 to 76% in 2003 and to 69% in 2006. The reasons for the 
decrease are two fold; firstly due to an increase in population (as people 
move here to retire, or use it as a base to work outside of the county) and 
secondly due to the industrial make-up of the county. Lincolnshire’s long-
standing reliance on traditional industries such as agriculture remains high. 
The rural and coastal economies provide seasonal employment to a transient 
workforce, many of whom now come from across Europe.
15% of employed people who live within Lincolnshire actually work outside of 
the county. This reflects the ‘quality of life’ offer which Lincolnshire markets 
as it’s unique selling point.
These characteristics of Lincolnshire are reflected in many of the issues we 
face and the actions in this strategy.
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Growth in Lincolnshire

As noted, Lincolnshire’s population has increased by 11% since 1995, one of 
the largest increases in the country and it is set to rise by a further 10% by 
2014 (compared to only 4% across England). 

In the longer term, to 2030, this growth is forecast to continue. Growth point 
status has been awarded to Gainsborough, Grantham, Lincoln and Newark 
which will result in significant urban extensions with up to 40,000 additional 
dwelling. New business parks in southern and western Lincoln will bring new 
employment opportunities but also the need to manage commuting and 
business trips.

In Coastal Lincolnshire, up to 30,000 additional dwellings will be required by 
2030, with emphasis on expanding the tourism offer and accessibility of 
these resorts. Improving the competitive position of the rail link to Skegness 
will be essential to manage the additional growth this will generate.

In Southern Lincolnshire, Spalding is transforming into an economic centre in 
it’s own right and growth in freight traffic will be of particular concern. The 
quality of life offer from communities has the potential to attract top-end 
commuters from London if the quality of infrastructure is suitable to meet 
demand.

The growing role of Immingham and Grimsby as England’s busiest port (in 
terms of total freight throughput) will lead to an increase in storage and 
handling requirements. This will require the infrastructure not only to manage 
the freight movements to and from the port through the County but also to 
provide access to the employments opportunities this will offer.
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Lincolnshire’s Rail Network

Lincolnshire’s Passenger Rail Network
The county rail network (shown on Page 2) varies substantially in character, 
from serving key commuter and inter-city markets in the west of the county to 
providing public transport connections for relatively isolated communities in 
the centre and east of the county, together with tourist traffic to the 
Lincolnshire coast and the city of Lincoln. The majority of passenger services 
are provided by East Midlands Trains, although East Coast Railway, First 
Hull Trains, Northern Rail and Cross Country also provide rail services within 
Lincolnshire.

Over the past five years, passenger numbers in Lincolnshire have grown by 
9%, and stand at approximately 4,000,000 journeys per annum, although this 
growth varies by line, as the chart below shows. This figure is suppressed 
somewhat following prolonged periods during summer months in 2007 and 
2008, when all services through Lincoln Central were suspended for major 
engineering works.

Given the largely rural nature of Lincolnshire, this growth is particularly 
strong. However, these figures do disguise a slight decline in passenger 
numbers at certain stations, most notably at Boston, Wainfleet and 
Skegness. Conversely, at certain commuter stations such as Gainsborough 
and Ruskington, growth has been particularly high. The growth in rail 
patronage is forecast to continue despite the current economic climate, and 
is projected to be between five and six million over the next decade.
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Lincolnshire’s Rail Network

Lincolnshire’s Freight Rail Network

Although close to 100 freight trains per day pass through Lincolnshire, less 
than 1-2 trains per day actually originate from, or are destined for points in 
Lincolnshire. These trains travel from Boston Docks or to a metal recycling 
facility in Lincoln.
There are additional general freight facilities in Grantham; for concrete near 
Tallington and for oil and chemical freight in Gainsborough and at Welton
(near Lincoln), although services to these facilities have been discontinued 
after a long period of decline. Figure 5 shows the pattern of freight services 
across the county.
There are proposals to significantly increase the levels of rail freight travelling 
to and from Felixstowe (up to fifteen additional services per day). In 
Lincolnshire this would impact on the number of trains travelling via 
Stamford. This proposal would also introduce regular freight services 
between Doncaster and Peterborough via Spalding, to alleviate congestion 
on the East Coast Main Line. 
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National and Regional Strategies

In developing the Lincolnshire rail strategy, the County Council has 
considered the national and regional policies for improving accessibility and 
connectivity. The key strategy and policy statements which have been 
considered are outlined on this page.

National Transport Objectives 
(Delivering a Sustainable Transport Strategy)

•Tackling climate change by reducing transport emissions
•Supporting economic growth and competitiveness
•Contributing to better safety, security and health
•Promoting equality of opportunity for all members of society
•Improve quality of life for transport users and non-users

East Midlands Regional Objectives (East Midlands Regional 
Plan)

1. To support sustainable development in the Region’s Principal 
Urban Areas, Growth Towns and Sub-Regional Centres.
2. To promote accessibility and overcome peripherality in the 
Region’s rural areas.
3. To support the Region’s regeneration priorities
4. To promote improvements to inter-regional and international 
linkages that will support sustainable development within the 
Region.
5. To improve safety across the Region and reduce congestion, 
particularly within the Region’s Principal Urban Areas and on 
major inter-urban corridors.
6. To reduce traffic growth across the Region.
7. To improve air quality and reduce carbon emissions from 
transport by reducing the need to travel and promoting modal 
shift away from the private car, (particularly towards walking, 
cycling and public transport and away from other road based 
transport) and encouraging and supporting innovative transport 
technologies.

COUNTY RAIL
POLICY &

STRATEGY
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The Policy

To improve rail services further for both passengers 
and freight throughout Lincolnshire to support our local 
economy, including tourism.

Economically important key flows to/from Lincolnshire districts
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Strengths of Rail

The rail network is very efficient for moving large numbers of people, at a low 
unit cost and very low rate of emissions. In terms of city-centre to city-centre 
movement, rail also offers much better journey times compare to car 
transport. The tables below compare whole costs for a journey from Lincoln to 
Nottingham. 

13.4 kg/CO2£34.80*76.555 minsCar

6.3 kg/CO2£11.3078150 minsBus

7.8 kg/CO2£9.206745 minsRail

Carbon 
Emissions

Financial 
Cost

MilesJourney 
Time

Mode

Lincoln – Nottingham journey comparisons

In terms of overall carbon emissions, rail transport contributes 1% of the UK’s 
total carbon emissions, compared to 24% for road transport. This is most 
pronounced in the movement of freight, as the table below shows.

Lincolnshire is working to reduce it’s carbon emissions by 20% as part of the 
Local Area Agreement, and reducing traffic congestion by encouraging a shift 
to rail can considerably help to drive this reduction.

* - Based upon standard business rate of 40p per mile, plus Nottingham parking charges.
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Strengths of Rail

Nationally, the modal share of rail is relatively small, at 7% of all trips. 
However, this picture significantly suppresses the important role rail plays in 
reducing congestion. In the corridors which are directly served by rail, the 
modal share is much more significant, as the charts below show. 
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Challenges and opportunities

Although the railway network is very efficient at moving large numbers of 
people or freight, it does have limitations. A significant limitation is the large 
amount of capital investment that any improvements require. This is the 
reason that many railway schemes are delivered in partnership between a 
number of stakeholders. In addition, schemes in the railway industry are 
measured in terms of pounds and pence. However, our own research shows 
that the ‘unaccounted’ benefits such as access to jobs, economic stimulus 
can be significant – research which is corroborated by bodies such as the 
Northern Way.

Each challenge, of course has the potential to be an opportunity and these 
are also examined to help structure the strategy and policy for Lincolnshire 
railways.

The challenges and opportunities which are pertinent to Lincolnshire are 
summarised on the following page. These can be followed through the 
remainder of this document by the colour of the line upon which the 
challenge sits.

More detailed discussion on these can be found in the appendices to the 
strategy.
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Challenges facing the network

Journey times and economic growth
With the exception of services on the East Coast Main Line, most journey 
times and frequencies are slower when compared to similar trips across the 
region – particularly from the east of the county. The figures in the 
appendices shows the generalised speed of Lincolnshire services against a 
national and regional benchmark.

Station environments
Lightly-used stations have very limited facilities and the isolation can lead to a 
perceived safety and security risk. Access routes to stations are, in many 
cases, also unclear and there is considerable scope to improve walking and 
cycling routes, bus provision and car parking.

Railway resilience
Journey reliability is a key issue for passengers – particular when 
replacement road transport is of a lesser quality. The high proportion of at-
grade crossings with the road network significantly increases the risk of 
disruption to both road and rail provision.

Railway capacity
Because of the fixed-track nature of rail travel, it is not easy to expand the 
network. Likewise, congestion in busier areas such as Nottingham or 
Doncaster (or even as far afield as Birmingham) can have knock-on effects 
across the network.

Understanding the network
In surveys, a number of people express a ‘nervousness’ in using rail travel as 
they don’t understand it and it is not well-linked with other modes of transport. 
Albeit to a lesser extent, the same issues hold true for rail freight transport.

Freight facilities
Although a significant proportion of national railfreight travels through 
Lincolnshire, very little begins or ends its journey in the county. This is 
despite HGV movements on strategic roads much higher than the national 
average. To a large extent, this is the result of limited facilities for freight in 
the county which are not necessarily suitable for the modern economy.
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Opportunities from the network

Journey times and economic growth
As routine maintenance is required, line-speeds and capacity can be 
improved to allow the mass-movement of people and goods in an 
environmentally sustainable way. An electrified network allows even greater 
environmental and operational efficiencies to improve journey times and 
economic growth.

Station environments
A number of ‘commuting’ stations in the county have the potential to act as park-and-
ride sites for larger conurbations. The station adoption scheme allows local groups to 
care for their station and act as the railway’s ‘eyes and ears’ on the ground. National 
‘access for all’ funding can be captured to improve station accessibility and facilities.

Railway resilience
By adopting principles of InterConnect on the rail network, replacement 
transport can be delivered to the same standards. Level Crossing
rationalisation can deliver improved reliability for road and rail networks. A 
national level crossing awareness campaign is also underway.

Railway capacity
Funding for capacity improvements, particular those linked to economic 
growth (above) can be sought when a strong business case has been 
developed. Integrating transport can also optimise the overall capacity on 
individual corridors.

Understanding the network
Integrating transport modes helps to make the network clearer as well as 
reducing the peripherality of some communities. Making information more 
accessible also encourages a greater level of confidence for passengers.

Freight facilities
National freight facilities grants are available to make the set-up costs for rail 
freight more affordable to organisations. Larger organisations are also looking 
more actively to rail freight as a means to improve ‘green’ credentials as well 
as to reduce long-term operating costs.
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Strategy and targets

The strategy actions defined on the following page are aimed to deliver the 
policy on Lincolnshire railways together with regional objectives and the 
Local Transport Plan. The strategy aims maximise the opportunities which 
have been listed (and also minimise the challenges).

Each of the key actions listed on the next page will have a set of more 
detailed activities attached to it. Whilst the scope of these activities is 
outlined in more detail in the appendices, it is not the intention of this 
document to deliver a comprehensive list of schemes the County Council will 
support over the short and medium term. However, examples of short-term 
(to 2013) and medium term (to 2021) targets have been included following 
the strategy statements.

It is also important to note that very few aspects of the strategy can be 
delivered in isolation. The County Council does not hold any statutory 
powers over the railway network, and as such must work in partnershipwith
the rail industry to deliver improvements which are of benefit to Lincolnshire.

In delivering value for money, the County Council is also adopting an 
evidence-based approach to public transport, and will only support rail 
schemes with a robust business case.
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Key themes

Journey times and economic growth
Lincolnshire County Council will seek to enhance connectivity for key 
economic flows to, from and within Lincolnshire. It will seek a direct link 
between Lincoln and London, and will help build the business case for 
improvements between other key centres. The Council will support Network 
Rail’s development in electrifying appropriate links of the network.

Station environments
The County Council will assess the accessibility and facility of each station 
and develop a standard for stations in Lincolnshire. The County will help 
deliver this through working with community groups such as station adoption 
volunteers.

Railway resilience
The County Council will seek to expand the InterConnect brand onto the rail 
network.
We will work with train operators to ensure robust reliability and punctuality 
targets are met for train services across Lincolnshire.

Railway capacity
The County Council will work with rail operators to provide appropriate 
capacity to meet the county’s needs – particularly on summer trains to 
Skegness. This will be delivered in part through the Community Rail 
Partnership (see page 19)

Understanding the network
The County Council will work to improve links between rail and bus transport 
– particularly through the CallConnect demand responsive network. We will 
also ensure vehicle and pedestrian routes are safe and clearly signed.

Freight facilities
The County Council will work with Districts and local organisations to identify 
suitable sites for improved local freight facilities. We will commission work to 
understand the freight flows arriving and departing Lincolnshire as well as 
any potential employment benefits these can offer.
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Short term targets (to 2012)

Journey times and economic growth
The County Council will undertake detailed analysis of the County economy 
and the key economic links for the County. We will then identify where rail is, 
or has the potential to deliver these key links.

Station environments
The County will complete audits of each station in the County, to understand 
the current  level and condition of accessibility and of facilities. We will 
engage with local partnerships to reduce the levels and perceptions of railway 
related crime and work to improve access, especially by walking and cycling.

Railway resilience
We will deliver InterConnect on at least one rail corridor in Lincolnshire. 
We will work in partnership with Network Rail to develop national initiatives 
with regard to level crossings.

Railway capacity
We will co-ordinate with rail operators to ensure that community needs are 
considered in timetable setting, and that rolling stock is optimised for the best 
performance in Lincolnshire. We will promote ‘rail-banking’ in that former rail 
lines are protected for future transport uses.

Understanding the network
We will deliver new information at railway stations in a clear format in 
partnership with East Midlands Trains, together with publication of a rail user 
guide for County residents and visitors.

Freight facilities
We will provide input into work being led by South Holland District Council 
into provision of freight facilities in that district.
We will support Network Rail improvements to rail freight on the South 
Humber Bank, and will liaise with relevant organisations to maximise 
employment benefits for Lincolnshire residents.
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Medium term targets (to 2021)

Journey times and economic growth
The County Council will work in partnership with Nottinghamshire CC to 
deliver improved line speeds between Lincoln and Nottingham, and will 
campaign for improvements (including early morning, evening and Sunday 
services) on other economically strategic corridors.

Station environments
The County will undertake improvements at and around stations in
partnership with franchised operators and utilising available grant funding for 
such improvements.
We will deliver larger-scale improvements at key stations including Skegness.

Railway resilience
With Network Rail, we will deliver an improved incident record at level 
crossings.
With Network Rail, we will ensure that engineering works result in minimal 
detriment to passengers or freight.

Railway capacity
We will work with Network Rail to deliver major enhancements on the ‘Joint 
Line’ for passengers and for freight, and to deliver greater capacity for freight 
on the Stamford Line.
We will fully support partners in geographically remote projects of benefit to 
Lincolnshire, such as the Nottingham resignalling project.

Understanding the network
We will roll out InterConnect standards, with CallConnect interchanges at 
stations, including improved park & ride facilities and clear signage at, and to 
stations. We will tie-in appropriate bus and cycle routes to stations.

Freight facilities
We will adopt a partnership approach increase awareness of the rail ‘offer’ to 
county organisations.
We will continue to work with South Holland District Council in delivering their 
rail-freight aspirations.
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Community Rail

The Poacher Line Community Rail Partnership Skegness-Boston-Grantham-
Nottingham
The Poacher Line was one of the Department for Transport’s seven pilot 
Community Rail projects set up in 2004, and is designated as a Community 
Rail Service. Since the launch of these pilots Community Rail has grown to 
26 designated lines and services. The Community Rail Development
Strategy sets out four objectives:

•Increasing ridership, freight use and revenue
•Managing down costs
•Greater involvement of the local community
•Enabling local rail to play a larger role in economic and social regeneration

Partners of the Poacher Line include East Midlands Trains, Network Rail, 
Department for Transport, Association of Community Rail Partnerships, 
County and District Councils who all contribute towards the activities and 
aspirations of the project.

The Community Rail Partnership has helped to raise the profile of the 
Poacher Line and support major improvements through community projects, 
bespoke information and pushing for track renewals to improve performance 
of the line.

Although the Poacher Line has not reached the desired level of growth 
during this period a recent study into demand trends has not identified key 
reasons for this although it has highlighted a more prominent trend in certain 
markets, such as commuting into Boston. Moving forward the County Council 
remains committed to the ethos of Community Rail and is working to 
revitalise activities through:

•A wider range of events promotion on the line
•Negotiating offers for travelling by train
•Through ticketing with the CallConnect flexible bus network
•Improved visibility of discounted train tickets
•Guided walks and walk leaflets 
•Promotion of attractions along the line by providing guides such as a 
Cultural Trail, Real Ale Trail
•Improving on-station information at busier points with live running details
•Improved liaison with local councils, schools, station adoption groups and 
parishes to make the line work for the communities it serves.



Page 21

Appendix A

This Appendix takes a more detailed look at the key themes outlined in this 
strategy, together with identifying key actions which the Council may take to 
achieve the strategy objectives.
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Journey Times and Economic Growth

As the chart below shows, most economically important journeys to and from 
Lincolnshire have poor journey times when compared to nationally similar 
trips.

Research undertaken by regional agencies across the North of England has 
shown that most organisations are only prepared to travel up to 2 hours for 
business trips. As the graphic shows on the next page, the range of 
destinations accessible from Lincoln are limited, which may impede the 
range of organisations choosing to locate within the county.
A similar journey time has also been identified to be the limit of attractiveness 
for ‘day-trips’ within the tourism economy.
However, by improving the connectivity between the county and key 
economic centres there is scope to capitalise upon agglomeration effects for 
key industries, particular in the financial and service sectors.
Work is currently ongoing within Network Rail to improve journey times 
between Lincoln and Doncaster, and between Lincoln and Peterborough 
which should provide considerable journey-time savings both north- and 
south-bound. In addition, the County Council, in partnership with 
Nottinghamshire County Council have been successful in securing regional 
funding for journey time improvements on the east-west axis.



Page 23

Journey time Isochrones from Lincoln

 

Lincoln

Within 1 hour of Lincoln

Within 2 hours of Lincoln
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Station Environments

As a predominantly rural community, most Lincolnshire stations are relatively 
lightly used. From a commercial rail operator’s point of view this gives little 
commercial motivation to provide many facilities at stations. Coupled with the 
feelings of isolation that a lightly used station can create the perception of 
insecurity for rail users.
Access routes to many stations are also not clear – pedestrian and cycle 
routes may not feel safe or secure, bus connections may be limited and car 
parking of low quality.
Even for longer-distance trips this can often give rise to rail passengers 
travelling long distances to join rail services from larger stations. However, if 
improvements were delivered at local stations this would go a considerable 
way to promoting modal shift.

To help better understand the issues at Lincolnshire rail stations, we will 
undertake a detailed audit of the condition of our stations, as well as the 
primary access routes to stations across all modes. We will use this 
information to work in a partnership approach and prioritise the case for 
improvements, utilising nationally available funding streams where 
practicable.

We will also develop and adopt a ‘County standard’ for our rail stations, 
based on the nature of each station as identified below:
[Letters shown in brackets indicate the national classification of stations]

Gainsborough 
(Central) [F2]
Havenhouse
[F2]
Hubberts
Bridge [F2]
Rauceby [F2]
Swinderby [F2]
Swineshead 
[F2]
Thorpe 
Culvert [F2]

Ancaster [F2]
Heckington
[F2]
Wainfleet [F1]

Hykeham [F2]
Metheringham 
[F2]
Ruskington 
[F2]
Saxilby [F1]

Boston [E]
Gainsborough 
(Lea Road) [F1]
Market Rasen 
[F1]
Spalding [E]
Stamford [E]

Grantham [C]
Lincoln [C]
Sleaford [E]
Skegness [E]

Local 
Facility

Rural 
Interchange

Commuter
Station

Market 
Town

Primary
Interchange
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Case Study: Hykeham Station

Hykeham Station ‘punches below its weight’. At the average Lincolnshire 
station, there are the equivalent of 15 rail journeys made for every local 
resident. At Hykeham station, this ratio is ten times less!
A number of possible factors could contribute to this, including a location in 
an industrial area, limited facilities and limited trains calling.
With major new developments proposed in the area, including Teal Park and 
Lincoln Castings, Lincolnshire County Council, North Hykeham Town 
Council and East Midlands Trains have delivered a package of measures to 
improve facilities and access routes to make the station more attractive.
The £70K package of works include a new shelter and seating for waiting 
passengers, help points to obtain live train information or call for assistance, 
CCTV, improved local area information and cycle storage.
These measures were the key issues highlighted by passengers in a user 
survey undertaken on behalf of the County Council in spring 2008. Future 
measures, including improved car parking, are dependant upon developer 
contributions from new developments in the vicinity.
Unofficial passenger counts have already demonstrated an increase in 
patronage through Hykeham Station, although it will be some time before the 
official figures are released.
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Railway Resilience

In passenger surveys, journey reliability consistently comes out as one of the 
key issues for train passengers.

The current rail service across Lincolnshire means a few trains are very 
intensively run across the rail network. This does mean that an incident can 
have knock-on effects across the Lincolnshire rail network. For example, the 
failure of one train unit can lead to cancellation of several services out of 
Lincoln on routes to Peterborough, Grimsby and Doncaster. Problems in 
Sheffield or in Nottingham can also have considerable residual delays on 
services to and from Lincolnshire. The lack of spare rolling stock at the 
national level means there is no easy solution to this issue. 
During extended engineering works, such as Lincoln blockade during the 
summers of 2007 and 2008, services are often provided by rail replacement 
buses. These services are generally provided by coaches with limited 
capacity for luggage and few have provision for mobility-impaired 
passengers.

Lincolnshire County Council acts as a lead authority on a national taskforce 
working to reduce the impact of level crossings – both from a road and a rail 
perspective. Through this activity it is anticipated that a number of level 
crossings in the county could be improved or removed through 
‘rationalisation’. It is important to ensure that any savings made by the rail 
industry through this programme are re-invested into Lincolnshire’s railways.

We are also working to roll-out the InterConnect standards to the rail 
network, which will also help to ensure that where rail replacement transport 
is required that it will conform to these standards of accessibility. However, 
we believe it is important to provide rail transport via alternative routes 
wherever possible, and we will negotiate with ATOC and rail operators to 
provide this where we can. 
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Railway Resilience

Despite common perceptions, most trains in Lincolnshire run reliably and on 
time. The poorest performing line is the ‘Monarch Line’, running from 
Liverpool to Norwich. The long distance nature of these trains gives a much 
greater opportunity to incur problems on the network, so this level of 
performance is not surprising although remains above the target for the most 
part. 

The prominent ‘dips’ in the reliability and punctuality chart below generally 
relate to extreme weather conditions, including:
• Early snows in November 2008
• Heavy rains, compounding the leaf-fall problems in October 2009
• Heavy snows in January 2010

Reliability by Line
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Railway Capacity

In general terms within the county, on-train passenger capacity is not a major 
issue, although with a number of key exceptions:
•Summer services to Skegness
•Peak-hour services to/from Lincoln, Nottingham and Sheffield
•Peak-hour services between Grantham and London
•Monarch Line services
•Renaissance Line services

Although the County Council is working in partnership with rail operators to 
increase capacity on these services, there is little available rolling stock to 
relieve the pressure. It is therefore necessary to investigate more innovative 
measures to help manage the demand-capacity ratio. Such measures may 
include:

•Providing additional road-based transport to relieve key journeys.
•Improved ticketing offers to promote off-peak travel
•Travel planning measures with local organisations, including schools, to 
help spread peak hour loadings.

Capacity also presents an issue on the track, as key pinch-points prevent 
improvements to the frequency of trains, or to the pattern of operation. 
Although Network Rail have recently delivered major improvements to the 
operation of Lincoln station, key pinch points still exist outside the county at:

•Wrawby Junction (near Barnetby)
•Doncaster Station
•Sheffield Station 
•Peterborough Station
•Nottingham Station

We will support Network Rail’s programme of improvements at these 
locations, and will develop business cases with neighbouring authorities to 
help capitalise on these improvements for local services. At the local level, 
we will work with rail operators to ensure adequate car parking at stations, as 
part of our programme of work on ‘station environments’.
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Rail-banking

Rail-banking protects the alignment of former rail uses from development. 
This protection allows the former track-bed (solum) to be used for other 
transport purposes including cycle trails (such as the newly completed 
Lincoln – Boston trail), or, in exceptional circumstances, re-instatement of the 
railway.

Across Lincolnshire there are a number of former rail lines that could be 
protected as shown in pink on the plan below (existing lines in blue):
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Understanding the rail network

Perhaps one of the key barriers to rail travel is an understanding of the 
network. Since privatisation, there are complex structures of roles and 
responsibilities within the rail industry. However, the end user simply wants 
to move themselves, or their goods from A to B. 

The rail industry has taken considerable steps with the Department for 
Transport in simplifying ticketing structures. Outside of the metropolitan 
counties, these tickets generally apply solely to rail travel however, and are 
not multi-modal. 

There are potentially a number of ‘early-wins’ which the County Council 
deliver directly. We have already developed a series of line ‘brands’ (see 
Appendix C) and a corresponding network map, similar to the tube network. 
We have also developed a ‘Travelling By Train’ guide which takes users 
through the basics of train travel if they are making a journey for the first 
time. 

At individual stations, we have developed a new suite of information in 
partnership with East Midlands Trains, which presents clear local 
information, together with timetable information in an easy-to-read format. 

We are working to roll-out the demand-responsive CallConnect brand to feed 
into the rail network. This will provide seamless journeys from rural areas by 
public transport and we are also working with East Midlands Trains and 
ATOC to extend the CallConnect principles of through-ticketing also.

The three case studies on the following pages highlight the rationale some of 
the activities mentioned above.



Page 31

Case Study: ‘Travelling By Train’

Over the course of 2007, Stagecoach in the North East (operating in 
Sunderland and County Durham) conducted research with non-public 
transport users to better understand why people choose not to use the bus. 
This research showed that a significant majority of people, particular of 
younger generations did not use public transport because they did not 
understand it. This may not be surprising, since the younger generations 
have grown up ‘car-dependent’ when compared to older generations who 
relied much more heavily upon walking and public transport.

Stagecoach North East’s
‘Bus Smarts’ Bus Guide

Working on the same logic, Lincolnshire County Council have developed a 
guide to travelling by train, which also sets out in plain English the steps to 
train travel, from how to find your local station, to the range of tickets 
available etc.
A pilot of the user guide was launched in 2009, and almost immediately the 
County has received anecdotal evidence of residents using the guide to 
discover more of Lincolnshire and to travel more sustainably. 

The Lincolnshire
Travelling By Train
guide
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Case Study: Improved Information

There is a wealth of both professional research and qualitative evidence 
which demonstrates a large proportion of struggles to understand
‘traditional’ timetable information as shown below. Additional research 
has shown that if people spend more than a minute trying to understand 
information, they are extremely likely to walk away from it, without taking 
in the information.

Traditional
‘matrix’ timetable

Our own evidence shows that most people travelling longer distances by 
train have journeys pre-planned, and the majority of people who turn up at 
stations seeking timetable information are local travellers. To this end, we 
have developed simplified information that shows the departure times for 
local services, without any onward connection information (shown below 
left). This is similar to the style which a number of other Passenger 
Transport Executives, such as Merseytravel have pioneered, with 
considerable success. We have also provided local area information from 
a pedestrian point of view, to help rail passengers new to a community 
navigate their way around it (shown below right).



Page 33

Case Study: CallConnect

Lincolnshire County Council’s CallConnect initiative is a groundbreaking 
public bus service and is part of the Lincolnshire InterConnect bus network, 
linking rural communities directly with towns or other local bus and rail 
services.  
The CallConnect service operates on a `dial a bus` basis and is operated by 
fully accessible minibuses, operating from 7am-7pm Monday to Saturday. 
The success of the scheme - which can even pick up passengers from home 
has seen it expand rapidly since its launch in 2001. It now operates on more 
than 20 different routes throughout the county, and last year alone its 
dedicated team of booking staff dealt with over 150,000 journey requests.
The service is available for anyone to use, whether resident in Lincolnshire 
or here on holiday. It can be used as frequently as required, whether to travel 
to work, visit places of interest, or simply to go shopping.
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Rail Freight

Lincolnshire’s road network has a high proportion of lorries and other heavy 
goods vehicles. On routes through Boston and Spalding, this proportion is as 
high as 37%, compared to a national average of approximately 10%. Having 
such a high proportion of HGVs on the road network can cause congestion 
on the highway, as well as increasing the perceptions of road danger.
As noted in the main report, there are very limited freight facilities within 
Lincolnshire, and most of these are specifically aimed at one particular 
commodity. Overall, Lincolnshire is a net producer of goods, and should 
adequate facilities be provided there is significant scope to promote a modal 
shift for the movement of goods.

Proportion of HGV’s
on the Lincolnshire road
network. 

The fragmented agricultural economy of Lincolnshire has in the past been ill-
suited to freight transport by rail. However, with the growth in just-in-time 
logistics and the rise in larger distributors and wholesale purchasers, rail 
freight is becoming a viable option both for the agricultural industry of 
Lincolnshire and a number of other market sectors. We can help to maximise 
the movement of goods by rail through:
•Identifying and promoting suitable rail freight terminals within Lincolnshire
•Identifying projects and schemes the Council can support to make rail 
freight more accessible to organisations
•Work with industry partners to plan for long-term demand for freight.
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Appendix B

This Appendix looks at the branded lines which the County Council are 
promoting, together with a summary of key schemes along each line.
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The Castle Line runs from Lincoln to Leicester via Newark and Nottingham. It is 
named for the famous castles along the line, including 
•Nottingham Castle, where Prince John led his uprising against Richard I
•Newark Castle, one of the last royalist strongholds to fall in the Civil War
•Lincoln Castle, a key stronghold since the Norman Conquest 
Most trains along the Castle Line also continue to Leicester via Leicestershire 
County Council’s Ivanhoe Line.
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Private Developer2012+Development of multi-modal 

interchange
Lincoln

Lincolnshire County 
Council

2014Alternative solutions to High 
Street Level Crossing

Lincoln

Network RailDeliveredArea resignalling and track 
remodelling

Lincoln 

Private Developers2012Bus link to existing and 
proposed housing estates and 
business park

Hykeham

Lincolnshire County 
Council

DeliveredStation envirionmental
improvements

Hykeham

Lincolnshire County 
Council

DeliveredImproved rail-bus interchangeSwinderby

Nottinghamshire County 
Council

2010Level Crossing rationalisation & 
car park enhancements

Collingham

Network RailAspirationalFlyover across East Coast 
Mainline

Newark Crossing

East Midlands Trains2014Ticket office reopening and 
improved facilities

Newark Castle

City of Nottingham2015Nottingham Station 
redevelopment

Nottingham

Lincolnshire County 
Council

AspirationalFrequency / capacity 
enhancements

Nottingham - Lincoln

Notts CC & Lincs CC2013Line Speed ImprovementsNottingham - Lincoln

Network Rail2013Resignalling scheme to 
increase capacity & speed

Nottingham Area

East Midlands Regional 
Authorities

DeliveredNew shuttle bus link to airport 
terminal

East Midlands 
Parkway

East Midlands TrainsDeliveredNew stationEast Midlands 
Parkway

Private Developer2011New major freight terminalCastle Donington

Network Rail2019Resignalling scheme to 
increase capacity & speed

Leicester Area

Network Rail2011Line Speed ImprovementsLeicester -
Nottingham

Lead organisationAnticipated 
delivery

SchemeLocation
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The Dukes Line, from Lincoln to Gainsborough, Doncaster and Sheffield is 
named for the famous Dukeries, an area of north Nottinghamshire where a 
number of influential dukes held their country estates, including the Dukes of 
Norfolk, Portland, Kingston (upon Hull), Newcastle and St. Albans.
The logo chosen for this line, the fleur-de-lys is the recognised symbol for the 
City of Lincoln, and forms part of Prince Charles’ (who also holds the titles of 
Duke of Cornwall and Duke of Rothesay) royal coat of arms.



Page 39 NE Lincolnshire 
Council

2011Improved accessibility at 
local stations

Grimsby 

Lincolnshire County 
Council

2010Study identifying options to 
enhance journey times and 
Sunday Services

Sheffield / 
Doncaster - Lincoln

Private Developer2012+Development of multi-modal 
interchange

Lincoln

Lincolnshire County 
Council

2012Improved station security & 
information

Gainsborough & 
Saxilby

Associated British 
Ports

2012Improved rail freight facilitiesImmingham

Humberside Airport2014Improved connections to 
Humberside Airport

Barnetby

Network RailDeliveredRenewals to improve line 
speed and capacity

Gainsborough -
Immingham

Network Rail2014Northern ‘W10’ Gauge 
enhancement

Gainsborough -
Immingham

Network Rail2014Track and signalling 
improvements for line speed

Shireoaks -
Gainsborough

SYPTE / Peel Airports2012+New stationRobin Hood Airport

Network Rail2013Joint Line upgrade for 
capacity & speed

Doncaster - Lincoln

Network Rail2013Northern ‘W10’ Gauge 
enhancement

Doncaster – Lincoln

Network Rail2014Area resignalling and track 
remodelling

Doncaster

Network Rail2012New chord to Cottam Power 
Station

Cottam

Private Developer2016New major freight terminal Manton Wood 
(Colliery)

East Coast2010Improved revenue protectionRetford

SYPTE2012Extension of station car parkKiveton Park

SYPTE2012Roll-out of ‘Yorcard’
smartcard scheme

Sheffield & 
Doncaster 

Network Rail2014Area resignalling and track 
remodelling

Sheffield

Northern Rail2012New rolling stock depotSheffield

Lead organisationAnticipated 
delivery

SchemeLocation
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The London – Edinburgh via York is nationally known as the East Coast Main 
Line. This line provides the primary connections to London for virtually all of 
Lincolnshire, and all other rail lines in the county have at least one interchange 
with the East Coast Main Line.
The logo chosen for this line is the iconic Angel of the North, which rail 
passengers can see from the East Coast Main Line in Gateshead, on the 
approach to Newcastle. 
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Council

2014New tram network 
connecting station

Edinburgh 

WYPTE2014Station capacity 
enhancement

Leeds

Network Rail2014Area resignalling and track 
remodelling

Doncaster

Network Rail2014Shaftholme Jn. 
Remodelling for freight 
trains

Doncaster

East Coast 2011Improved revenue 
protection

Retford

Private Developer2012+Development of multi-
modal interchange

Lincoln

Department for 
Transport

2010New direct London serviceLincoln

East Midlands Trains2010Improved London – Boston 
connections

Grantham

Lincolnshire County 
Council

AspirationalLevel crossing 
rationalisation

Tallington 

Peterborough City 
Council

2013Station capacity 
enhancement

Peterborough 

Hutchinson Ports2010‘W10’ Gauge ClearancePeterborough – Leeds 

Network Rail2013Joint Line upgrade for 
freight paths

Peterborough –
Doncaster 

Network Rail2010Fletton Junction linespeed
increase

Peterborough

Network Rail2014Grade-separated junctionHitchin

Network RailAspirationalIncreased capacity on 
Digswell Viaduct

Welwyn Garden City

Department for 
Transport

2014Thameslink capacity 
schemes

London

Network Rail2014Major station 
redevelopment with 
additional capacity

London Kings Cross

Department for 
Transport

AspirationalNew dedicated high speed 
rail route

London –
Leeds/Edinburgh

Department for 
Transport

2012InterCity Express Rolling 
Stock Trial

London –
Leeds/Edinburgh

Lead organisationAnticipated 
delivery

SchemeLocation
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The Mariner Line runs from Lincoln to Grimsby and Cleethorpes via Market 
Rasen and Grimsby. The name reflects the important contribution that workers 
in maritime industries make to the economy of communities along the Humber 
estuary.
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Barton to Cleethorpes 
Community Rail 
Partnership

OngoingPromotion of Community Rail 
Partnership

Cleethorpes – Barton-on-
Humber

Associated British Ports2012Improved rail freight facilitiesImmingham

Network Rail2010Junction improvements for 
freight capacity

Wrawby

Network Rail2014Northern ‘W10’ gauge 
enhancement scheme

Newark - Immingham

TransPennine ExpressAspirationalRestoration of derelict 
platforms

Cleethorpes

NE Lincolnshire Council2011Improved accessibility in and 
around the station

Cleethorpes

NE Lincolnshire Council2012New cycle hubGrimsby

NE Lincolnshire Council2011Improved accessibility at local 
stations

Grimsby

NE Lincolnshire CouncilAspirationalAdditional calls at local 
stations 

Habrough - Grimsby

Humberside Airport 
(MAG)

2014Improved Connections to 
Humberside Airport

Barnetby

Lincolnshire County 
Council

2011-12Through ticketing with 
CallConnect DRT services

Market Rasen

Friends of Market 
Rasen Station

OngoingStation environment 
enhancements

Market Rasen

Lincolnshire County 
Council

AspirationalPossible new stationCherry Willingham / 
Reepham / Fiskerton

Private Developer 2012+Development of multi-modal 
interchange

Lincoln

Network RailDeliveredArea resignalling and track 
remodelling

Lincoln

Lead organisationAnticipated 
delivery

SchemeLocation



Page 44

The Liverpool – Sheffield – Grantham – Norwich service is one of the primary 
East-West links in the country. Naming this line the Monarch Line not only 
reflects the line’s importance to the nation, but also pays homage to one of the 
Lincolnshire Fen’s more well-known residents, the Monarch Butterfly.
In addition, the line’s name commemorates a number of historically significant 
incidents with some of Britain’s more notorious monarchs, including King John 
losing his crown jewels in The Wash and King Edward I’s doleful procession to 
Westminster with his recently deceased queen, Eleanor. The ‘Eleanor Crosses’
mark all the points along the route where the coffin lay overnight, and can still be 
seen in part at Lincoln and Stamford. One used to stand in Grantham but no part 
remains.
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Harbour Co.

2010Improved rail freight 
access

Port of Liverpool

Merseytravel2010Major station 
enhancements

Liverpool Lime Street

Merseytravel / Peel 
Airports

DeliveredNew station with airport 
link

Liverpool South 
Parkway

TransPennine Express2009Installation of passenger 
lifts

Warrington Central

The Northern Way2020Improved track capacity Manchester ‘Hub’

Network Rail2014Freight train passing loopsGrindleford

Network Rail2013Linespeed enhancementsSheffield - Stockport

Network Rail2014Area resignalling & track 
remodelling

Sheffield

Network Rail2010New 3rd PlatformChesterfield

Network Rail2012Erewash Valley linespeed
increase

Nottingham – Sheffield 

City of Nottingham2013Nottingham Station 
Redevelopment

Nottingham

Network Rail2013East Midlands ResignallingNottingham Area

Nottinghamshire 
County Council

AspirationalLinespeed enhancementsGrantham -
Nottingham

Peterborough City 
Council

2013Station capacity 
enhancement

Peterborough 

Hutchinson Ports2010‘W10’ Gauge ClearanceEly – Peterborough 

Network Rail2010Linespeed enhancementsNorwich – Ely 

East Midlands TrainsDeliveredStakeholder group for 
improvements

Norwich - Liverpool

Lead organisationAnticipated 
delivery

SchemeLocation
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The Nottingham – Skegness service has long been known as the Poacher 
Line, commemorating the unofficial anthem of the county, the “Lincolnshire 
Poacher”. Today Poacher is also the name of the RNLI lifeboat based in 
Skegness, and is the quick-march of RAF Cranwell College, near to Sleaford.
The logo for the line, the pheasant, has been selected as these birds have 
long been affiliated with poachers.
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North Kesteven District 
Council

2010Renovation of station 
buildings

Sleaford

Network Rail2011Installation of passenger liftsBoston

Network Rail2010Track & signalling renewalsBoston - Skegness

City of Nottingham2013Nottingham Station 
Redevelopment

Nottingham

Network Rail2013East Midlands ResignallingNottingham Area

Notts CC / Lincs CC2011Linespeed enhancements 
assessment

Grantham -
Nottingham

East Midlands TrainsDelivered Enhanced summer capacity Grantham –
Skegness 

National Express DeliveredInstallation of passenger liftsGrantham

East Midlands Trains2010Improved London – Boston 
connections

Grantham

Private DeveloperAspirationalImproved footway link to new 
housing estate

Rauceby

Department for 
Transport

2012Disabled access 
improvements

Sleaford

Heckington Parish 
Council

AspirationalImproved station car parkHeckington

Boston Borough Council2010Redevelopment of station 
buildings

Boston

Lincolnshire County 
Council

AspirationalImproved access to Boston 
Docks

Boston

Lincolnshire County 
Council

AspirationalNew StationSibsey

Lincolnshire County 
Council

2010Station environment 
enhancements 

Skegness

East Midlands TrainsDeliveredOnward connections 
integrated into rail 
information

Mablethorpe

Lead organisationAnticipated 
delivery

SchemeLocation
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The Redwing Line from Peterborough to Lincoln commemorates another 
occasional visitor to the Lincolnshire Fens, the redwing bird. More directly 
(and hence the logo) the name also honours the Royal Air Force’s Aerobatic 
team, The Red Arrows.

Other famous Redwings include Detroit’s professional Ice Hockey Team in the 
United States, a comrade of Captain America in the Marvel Comics series, 
and the operational name given to nuclear tests at Bikini Atoll.
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Peterborough City 
Council

2013Station capacity 
enhancement

Peterborough 

Network Rail2013Improved pedestrian 
footbridges

Spalding

South Holland District 
Council

AspirationalPotential new freight 
interchange

South Holland

East Coast2011Improved station car parkPeterborough

Network RailAspirational Grade-separated rail junctionWerrington

Spalding Transport 
Forum

OngoingStation environment 
enhancements

Spalding

East Midlands Trains2011Station security 
enhancements

Spalding

Network Rail2013Extension of line operating 
hours

Sleaford - Spalding

North Kesteven District 
Council

2010Renovation of station 
buildings

Sleaford

Department for 
Transport

2011Disabled access 
improvements

Sleaford

Lincolnshire County 
Council

2010Improved security and 
station accessibility

Ruskington

Lincolnshire County 
Council

DeliveredImproved disabled car 
parking

Ruskington

East Midlands Trains2010Customer help points and 
station security

Metheringham

Lincolnshire County 
Council

2010Development of multi-modal 
interchange

Metheringham

Network Rail2013Joint Line upgrade for 
capacity & speed

Lincoln –
Peterborough 

Lincolnshire County 
Council

2011Delivery of clockface 
timetable

Lincoln -
Peterborough

Private developer2012+Development of multi-modal 
interchange

Lincoln

Network RailDeliveredArea resignalling and track 
remodelling

Lincoln

Lead organisationAnticipated 
delivery

SchemeLocation
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The Renaissance Line runs from Stansted Airport in Essex via Cambridge and 
Leicester to Birmingham New Street station.
The line is named for the stately homes along the route built mainly during the 
renaissance, such as Burghley House, near to Stamford and Audley End 
House, Cambridgeshire (with it’s own train station). 
The acorn logo of this line represents the vast parks and gardens attached to 
these stately homes.
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BAA2016Major increase in passenger 

air movements
Stansted Airport

Network Rail2012Platform extensionsStansted Airport

Network Rail2012Platform extensionsCambridge

Network Rail2012Station capacity 
enhancement

Cambridge

Network Rail2011New curve to allow 
bidirectional running

Ely

East Coast2011Improved station car parkPeterborough

Peterborough City 
Council

2013Station capacity 
enhancement

Peterborough 

Lincolnshire County 
Council

2012Improved station – town linksStamford

East Midlands TrainsDeliveredImproved provision for 
disabled passengers

Stamford

Rutland County 
Council

2011Improved passenger facilitiesOakham

East Midlands TrainsDeliveredNew direct services to 
London via Corby

Oakham & Melton 
M’bray

Network RailDeliveredNew alignment to split rail 
movements

Nuneaton

CentroDeliveredNew multi-modal interchangeColeshill Parkway

Hutchinson Ports2010‘W10’ Gauge ClearanceBirmingham - Ely

Cross Country2012Increased capacity on trains 
and improved frequency

Birmingham –
Stansted 

Network Rail2012Major station redevelopmentBirmingham New 
Street

Lead organisationAnticipated 
delivery

SchemeLocation
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Although this line does not directly serve Lincolnshire, the service between 
Cleethorpes, Doncaster and Manchester is the main rail route for many 
residents in northern part of the county. It is also one of the key links for the 
whole county to access Manchester and Manchester Airport.
The line is nationally identified as the South Trans-Pennine Line, and the 
name is already well-established in the rail operator’s marketing, together with 
the yellow line colour.
The logo, of a footpath between the hills highlights the dramatic landscapes 
which can be seen from trains along this line.



Page 53 TransPennine ExpressDeliveredNew Class 185 depot 
facilities

Cleethorpes

TransPennine ExpressDeliveredImproved station facilities Scunthorpe -
Cleethorpes

NE Lincolnshire 
Council

2011Improved accessibility at 
local stations

Grimsby 

Associated British 
Ports

2012Improved rail freight facilitiesImmingham

Humberside Airport2014Improved connections to 
Humberside Airport

Barnetby

Network Rail2010Junction improvements for 
freight capacity

Wrawby

Network Rail2014Northern ‘W10’ Gauge 
enhancement

Doncaster –
Immingham 

British Transport Police2009Initiatives to reduce theft of 
signal cables

Sheffield –
Doncaster 

Network Rail2010Linespeed & capacity 
improvements

Sheffield –
Doncaster 

SYPTEDeliveredTrial of ‘Yorcard’ smartcard 
pilot

Sheffield -
Doncaster

Network Rail2014Area resignalling & track 
remodelling

Sheffield

Network Rail2013Linespeed enhancementsStockport –
Sheffield 

Network RailDeliveredNew platform for increased 
capacity

Stockport

TransPennine ExpressDeliveredNew Class 185 depot 
facilities

Manchester 
(Ardwick)

The Northern Way2020Improved track capacity Manchester ‘Hub’

Northern Rail2009Improved station facilities Airport Line

The Northern WayDelivered3rd Platform at airport stationManchester Airport

Lead organisationAnticipated 
delivery

SchemeLocation
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Appendix C

This Appendix is a compendium of key rail-related statistics in Lincolnshire.

Included within this appendix are:

•Station Statistics (passenger figures, car parking etc)

•National Railway Crime comparisons

•Predicted Rail Growth

•Proportions of traffic at Lincolnshire Stations

•Rail Freight

•Economically Important Connections

•Primary Rail Flows (all trips and commuting trips)

•Generalised Speed Comparisons

•Travel Time Isochrones

•Level Crossing Safety
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Station Statistics
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National Railway Crime

Nationally, in 2007, there were 2,946 fatalities on the road network, compared to 218 on 
the rail network. Of these 218, 186 were results of abuse of the railway such as trespass. 
Overall, crime rates recorded by the British Transport Police are low for the London North 
Eastern region[1]. Overall, the regional police force achieved a satisfaction rating 6% above 
the national average. The table below shows the crime levels on the railway in the region 
compared to the national picture.

The perception of safety and security issues however remains. Security concerns can 
be reduced by improving lighting and CCTV of transport interchanges. There are often 
opportunities to take advantage of developments near to railway stations to provide such 
improved facilities.

Within Lincolnshire, recorded crime was slightly higher in 2008 than 2007 (89 incidents 
compared to 87). The majority of these incidents refer to public disorder offences, which is 
particularly problematic at Lincoln Central and Skegness. There was also an increase in 
recorded incidents of violence against the person at Saxilby, Skegness and Wainfleet. 
However, the highest rate of recorded railway crime in the county remain at Boston, with an 
average 7 crimes per 100,000 trips.

+47.4%6,000+27.4%386Drug offences

-8.7%2,194-23.9%255Route offences[2]

+3.8%7,074+15%621Public Disorder

-15.7%895-24.2%25Robbery

+2.9%6,972+4.6%1,163Theft from railway

-15.6%16,386-20.3%1,011Theft from passengers

-17.2%6,501-19.6%497Criminal Damage

-2.6%935-21.1%60Sexual Offences

-2.4%9,004+3.8%636Violent Crime

- 3.5%105,658- 5.6% 5,459All offenses

% changeTotal (2008)% changeTotal 
(2008/9)

NationalNorth East RegionCategory

[1] – covers routes east of the Pennines, between Peterborough and the Scottish Border. 
Statistics include Sheffield, Newcastle and Leeds metropolitan areas.
[2] – Includes throwing missiles at trains, blocking the line, reckless conduct, trespassing etc.
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Proportions of traffic from Lincolnshire stations

Forecast rail growth
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Rail Freight
The charts below show the current pattern of rail-based freight movements through 
Lincolnshire, together with an extract from Network Rail’s Freight Route Utilisation 
Strategy, which depicts the forecast growth in Rail Freight over the next 30 years.
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Top 25 Economically Important Links for Lincolnshire

LONDON

LEEDS

NOTTINGHAM

BIRMINGHAM

SHEFFIELD

MANCHESTER

LEICESTER

PETERBOROUGH

Source: cebr analysis

The graphic below displays the most economically important links for Lincolnshire, 
based on a range of factors such as employment size, agglomeration benefits and 
distance. This chart makes no assumptions as to the provision of links between 
these locations, or to the capacity upon them. 
The top 25 rail flows to/from Lincolnshire is shown on the following page. 
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Top 25 rail flows for Lincolnshire
The graphic below displays the primary rail flows for journeys to and from 
Lincolnshire. There is a clear link between quality of service and the demand, i.e. 
the higher frequency East Coast Main Line, with greater passenger facilities 
attracts considerably more traffic.
Journeys within Lincolnshire (i.e. commuting traffic) is shown on the next page.

NEWARK

MANCHESTER

SHEFFIELD

DONCASTER

LEEDS YORK

NOTTINGHAM

BIRMINGHAM LEICESTER

PETERBOROUGH

LONDON

CAMBRIDGE

Source: cebr analysis
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Top 25 commuter flows for Lincolnshire
The graphic below displays the primary commuter flows for Lincolnshire residents 
and employees. 

Source: cebr analysis

Peterborough
Stamford

Sleaford Skegness
Nottingham

Newark

Lincoln
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Generalised speeds for commuting flows
The table below shows the generalised speed (total journey time vs. distance). The 
number in the far right column indicates the variance from national benchmarks. If 
this number is negative, the generalised speed is lower than national comparators. 

Source: cebr analysis
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Boston Travel Time Isochrones
This map shows the travel time isochrones from Boston. The range of destinations 
accessible within 1- and 2-hours are shown. 

Boston

1 hour isochrone

2 hour isochrone
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Gainsborough Travel Time Isochrones
This map shows the travel time isochrones from Gainsborough. The range of 
destinations accessible within 1- and 2-hours are shown. 

Gainsborough

1 hour isochrone

2 hour isochrone
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Grantham Travel Time Isochrones
This map shows the travel time isochrones from Grantham. The range of 
destinations accessible within 1- and 2-hours are shown. 

Grantham

1 hour isochrone

2 hour isochrone
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Lincoln Travel Time Isochrones
This map shows the travel time isochrones from Lincoln Central. The range of 
destinations accessible within 1- and 2-hours are shown. 

Lincoln

1 hour isochrone

2 hour isochrone
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Stamford Travel Time Isochrones
This map shows the travel time isochrones from Stamford. The range of 
destinations accessible within 1- and 2-hours are shown. 

Stamford

1 hour isochrone

2 hour isochrone
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Road Safety at Level Crossings
The tables on the next three pages detail the accident record at level crossings in 
Lincolnshire. Only crossings where there is a recorded accident are shown. It 
should be stressed, that of some 180 level crossings in the County (not including 
field crossings and rambling tracks), only 29 have a recorded accident record. It is 
these 29 which are shown on the following pages. The various types of Level 
Crossings (provided by the RSSB) are shown below:

Source: cebr analysis
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Road Safety at Level Crossings
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220 secs2 x RTAHelpston
Gate Box

Full 
Barrier

CCTV84.6
4

Tallingto
n

Tallington
(A16)

56

EAST COAST MAIN LINE (ECM1: Tallington – Balderton)[5]

1 x RTANorthorpe
SB

GatesManually 
Controlled

82.1
7

Northorp
e

Northorpe
(B1205)

54

DUKES LINE (MAC3: Gainsborough Trent Junction – Wrawby Junction)[4]

190 secs1 x RTAStow Park 
SB

GatesManually 
Controlled

93.1
3

MartonStow Park
(A1500 Stow 
Pk R)

48

DUKES LINE (SPD3: West Holmes Junction – Gainsborough Trent Junction)[3]

1 x RTAHalf 
Barrier

Automatic19.3
4

South 
Kelsey

Moortown
(B1205)

39

1 
fatality 
(2003)

Half 
Barrier

Automatic32.1
5

SnellandSnelland26

190 secs1 x RTALangworth
SB

Full 
Barrier

Manually 
Controlled

35.2
5

BarlingsLangworth
(A158 
Wragby Rd)

22

CASTLE LINE (NOB3: Pelham Street Junction – Wrawby Junction)[2]

180 secs3 x RTALincolnFull 
Barrier

CCTV31.1
7

LincolnBoultham
(Skellingthorp
e Rd)

12

1 
fatality 
(2007)

User–worked30.4
0

LincolnBallast Hole
(Footpath)

11

60 secs1 x RTAHalf 
Barrier

Automatic27.2
8

Thorpe-
on-the-
Hill

Thorpe-on-
the-Hill
(Thorpe Rd)

6

CASTLE LINE (NOB1: Swinderby – Boultham Junction)[1]

Closure 
time
(where 
available)

5-year 
Safety 
Record

Controlled 
from (if 
manual)

Barrier 
type (if 
appropriat
e)

Crossing typeRail 
Mile
post

Parish / 
Town

Crossing 
name (road 
name if diff.)

Cross
ing 
Ref.

[1] Miles from Nottingham (London Road Junction)
[2] Miles from New Holland
[3] Miles from Huntingdon via March
[4] Miles from Manchester London Road via Woodhead Tunnel. Crossings in North Lincolnshire not shown.
[5] Miles from London Kings Cross

Level Crossings
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1 
fatality 
(2006)

Half 
Barrier

Automatic8.02CroftSeacroft129

45 secs4 x RTAHalf 
Barrier

Automatic4.56Wainfleet
All Saints

Wainfleet By-
Pass
(A52)

125

50 secs3 x RTAHalf 
Barrier

Automatic111.
23

SibseyHigh Ferry
(A16 Boston 
Road)

108

150 secs1 x RTAWest Street 
SB

Full 
Barrier

Manually 
Controlled

107.
13

BostonWest Street 
Junct’n
(A52 West 
Street)

97

2 x RTAWest Street 
SB

Full 
Barrier

CCTV107.
00

BostonBroadfield
Lane
(Broadfield
Street)

96

POACHER LINE (GRS3: Boston – Firsby Junction)[2]

1 x RTAHubberts
Bridge SB

GatesManually 
Controlled

133.
46

FramptonHubberts
Bridge
(B1192 
Station Rd)

94

45 secs1 
fatality 
(2001)

Half 
Barrier

Automatic130.
21

Swinesh
ead

Swineshead 
Bridge
(A17 Station 
Rd)

93

150 secs2 x RTASleaford 
East SB

Full 
Barrier

Manually 
Controlled

120.
60

SleafordSouthgate 
Crossing
(B1517 South 
Gate)

82

1 x RTASleaford 
West SB

Gates with 
Wickets

Manually 
Controlled

120.
29

SleafordSleaford West
(King Edward 
St)

81

50 secs1 x RTAHalf 
Barrier

Automatic118.
79

SleafordQuarrington
(A153 
Grantham R)

80

50 secs1 x RTAHalf 
Barrier

Automatic116.
59

WilsfordWilsford
(A153)

76

1 x RTAHalf 
Barrier

Automatic113.
72

AncasterSudbrook
(Rookery 
Lane)

74

POACHER LINE (GRS2: Allington – Boston)

Closure 
time
(where 
available)

5-year 
Safety 
Record

Controlled 
from (if 
manual)

Barrier 
type (if 
appropriat
e)

Crossing typeRail 
Mile
post

Parish / 
Town

Crossing 
name (road 
name if diff.)

Cros
sing 
Ref.
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170 secs1 x RTALincolnFull 
Barrier

CCTV82.1
9

LincolnSincil Bank
(Gt Northern 

Terr)

175

1 
fatality 
(2002)

User–worked75.7
0

NoctonNocton Heath
(Byway)

174

190 secs1 x RTAMetheringh
am SB

GatesManually 
Controlled

73.0
3

Meth’gha
m

Blankney
(Moor Lane)

171

[3]Lincoln)–REDWING LINE (SPD2: Sleaford 

2 
fatality 
(2004)

Blotoft SBGatesManually 
Controlled

55.2
5

Helpring
ham

Blotoft
(Helpringham

Fen)

158

1 x RTAHalf 
Barrier

Automatic51.1
0

QuadringQuadring
(Town Drove)

153

155 secs1 x RTASpalding SBFull 
Barrier

Manually 
Controlled

44.1
3

SpaldingWinsover
Road

(A151)

141

[2]Sleaford)–REDWING LINE (SPD1: Spalding 

1 
fatality 
(2009)

Half 
Barrier

Automatic90.6
3

SpaldingSouth Drove
(West Road)

139

140 secs3 x RTALittleworth
SB

Full 
Barrier

Manually 
Controlled

87.6
1

Deeping 
St. 

Nicholas

Littleworth
(A16)

135

[1]Spalding)–Junction WerringtonREDWING LINE (WEB: 

Closure 
time

(where 
available)

5-year 
Safety 

Record

Controlled 
from (if 

manual)

Barrier 
type (if 

appropriat
e)

Crossing typeRail 
Mile
post

Parish / 
Town

Crossing 
name (road 

name if diff.)

Cros
sing 
Ref.

[1] Miles from Kings Cross
[2] Miles from Huntingdon via March
[3] Miles from Huntingdon via March
*  The ‘normal’ position for these crossings is closed to the roadway
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Consultation Summary

Consultation on the draft version of this document took place over December 
2009 and January 2010. 68 responses to the rail strategy were received. 
Approximately two-thirds of these expressing strong support for the County 
Rail Strategy.

The range of issues and how we have revised the strategy is shown on the 
following pages 

Consultation Responses

Station 
Adopters; 4

Neighbouring 
Authorities; 5

Rail Industry 
Bodies; 8

County 
Councillors; 2

District 
Councils; 6

Voluntary 
Bodies

Members of 
Public; 26

Council 
Service 
Areas; 2Parish 

Councils; 11
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Consultation Summary

As a result of the consultation, a number of changes were made, including:
• Specific lobbying support for improved Sunday rail services
• Inclusion of action to work in partnership to tackle crime on the railways
• A more detailed analysis on journey times
• A more detailed analysis of reliability issues for rail journeys in Lincolnshire
• A more detailed discussion on growth forecasts for Lincolnshire
• Prioritising access to stations by non-motorised means
In addition, certain comments (such as specific station improvements or bus 
connections) which, although not appropriate to include within a wider 
strategy document, the County Council will seek to address as part of the 
Station Environments and Understanding the Network themes. These 
comments include:
• Improved access for mobility impaired passengers and those with heavy 
luggage, pushchairs at Sleaford.
• Late evening compatability with bus and train timetables at Lincoln.
Some responses, such as issues on fares and ticketing, are not appropriate 
for the County Council to comment on, as fares which are not regulated by 
the Department for Transport are set based on a commercial decision. We 
will however raise issues with the local train operators where appropriate.

Issues raised
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Glossary

ATOC Association of Train Operaring Companies

CO2 Carbon dioxide – one of the primary greenhouse gases, which 
is contributing to climate change. The burning of fossil fuels 
such as oil is one of the leading causes of increased carbon 
dioxide.

East Midlands A region of England comprising Derbyshire, Leicestershire, 
Lincolnshire, Northamptonshire, Nottinghamshire, Rutland 
and the cities of Derby, Leicester and Nottingham.

GVA Gross Value Added – an economic measure of the value of 
goods and services without accounting for taxes and 
subsidies.

HGV Heavy Goods Vehicle (e.g. lorries)

InterConnect High-quality public transport network in Lincolnshire 
(predominantly bus-based) offering regular journeys 
throughout the day on high-quality, accessible vehicles and 
infrastructure.

PUA Principal Urban Areas – in the East Midlands this means the 
built-up areas around Derby, Leicester, Lincoln, Northampton 
and Nottingham.


