
EXECUTIVE DECISION NOTICE 

Decision Maker Executive Councillor for 
Finance and HR 

Decision Date: 26/04/13

Decision Maker Name Councillor K J Smith 

Decision Record 

Status Pending 

X 

Called In     
Effective Abandoned 

Decision Reference No 02163 

Title Case Management System Replacement – Stage 1 

Report Reference 1.0 

Record of Decision That approval be given for the allocation of £498,500 to 
complete the procurement for the replacement of the 
Council’s current Social Care systems with a Corporate Case 
Management system and to undertake process and data 
preparations to minimise the post contract implementation 
timescale. 

Options considered As detailed in the report. 

Reason for decision As detailed in the report. 

Records of conflicts of 
interest 

None. 

Dispensation N/A 

Date of publication:   26/04/13 Deadline for calling in this decision – 5 pm on 01/05/13 

The above Executive decision will become effective from 02/05/13 unless any three 
Members of the Council (or alternatively in the case of Education matters any three non-
Councillor voting members) activate the call-in process before the above deadline.  


