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REPORT REFERENCE: - 10.5 
AUDIT COMMITTEE 
8 NOVEMBER 2010 

 
PRESENT:  COUNCILLOR B YOUNG (CHAIRMAN) 
 
Councillors W J Aron, Mrs C M H Farquharson, C Farrar, N I Jackson, Mrs P A 
Mathers and Mrs S Rawlins. 
 
Officers in attendance: David Forbes (Assistant Director – Finance and Asset 
Management), Pete Moore (Executive Councillor Resources and Community Safety), 
Lucy Pledge (Head of Corporate Audit and Risk Management), Mike Wood and 
Rachel Wilson (Democratic Services)   
 
 
35. APOLOGIES FOR ABSENCE / REPLACEMENT MEMBERS 
 
Apologies were received from Mr D Finch.  
 
36. DECLARATIONS OF MEMBERS’ INTERESTS 
 
There were no declarations of interest at this point in the meeting. 
 
37. MINUTES OF THE MEETING OF THE AUDIT COMMITTEE HELD ON 20 

SEPTEMBER 2010 
 
RESOLVED 
 
 That the Minutes of the previous meeting of the Audit Committee held on 20 
 September 2010 be confirmed and signed by the Chairman as a correct 
 record.  
  
   
38. EXECUTIVE DIRECTOR - BRIEFING 
 
The Committee received a briefing from the Executive Director – Resources and 
Community Safety which informed them of his views on the possible key risks facing 
the Council following the Comprehensive Spending Review (CSR) and the role the 
Audit Committee could play in supporting the Council through good governance 
principles and effective risk management. 
 
It was reported to the Committee that Lincolnshire was one of sixteen authorities 
which had been selected as having a Community Budget, with the main priorities 
being Excellent Aging, flood management and families with complex needs.   
 
It was thought that one of the main challenges would be tendering for external audit 
services. 
 
It was noted that in terms of the CSR, the Authority had planned figures around local 
government losing between 25 and 30% of their funding.  However, there was still a 
considerable amount of uncertainty and the full extent of the situation would not be 
known until the local authority settlement was announced in the first week of 
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December.  But what was clear was that local government had taken a bigger hit 
than other parts of the public sector.  It was expected that any cuts would be 
frontloaded with the exception of Fire and Rescue which would be back loaded as the 
government perceived that this would allow time for modernisation.  However, in 
Lincolnshire much of that work had already been carried out, for example around shift 
patterns. 
 
The number of ringfenced grants was being reduced from over 90 to approximately 9.  
There was also an expected significant reduction in capital resources. 
It was also noted that at the same time as the CSR announcement, it was announced 
that the rate of borrowing to local councils for capital expenditure was also going up, 
which would lead to additional costs as the authority was going through the process 
of commissioning for the Energy from Waste plant.  The Executive Director reported 
that this council would also need to consider the impact of cuts elsewhere in the 
public sector, including those partner organisations such as health and police, which 
the Council works closely with and has joint responsibilities with.  There would be a 
need to reassess risks and update the financial strategy for the Council, and this 
would be going to the Value for Money (VfM) Scrutiny Committee in due course.  It 
was noted that the existing VfM Programme was targeting £100m in efficiency 
savings, but this would need to be updated.  The Council’s Executive was responding 
to the CSR by examining all services in a core offer review, which was a fundamental 
review of services.  The Council’s draft budget would be proposed at a meeting of the 
Executive on 21 December 2010, and the Council would also be seeking the views of 
other organisations in the public sector. 
 
It was also commented that the Committee was aware that the Chief Executive had 
started a consultation in regard to the senior management structure, which would see 
a reduction in management of 37%, and it was probable that this would lead to some 
changes and the Committee would need to ensure that these risks were managed in 
an appropriate way.  It was noted that the role of the Audit Committee would not 
change in that respect. 
 
The Committee was informed that there would be costs to the changes ahead and it 
was expected that the authority would lose approximately 1000 staff over the next 
two years, but this may be through different methods such as not re-filling positions, 
early retirement, voluntary redundancy, there may be some compulsory 
redundancies and the costs of these may be partially met through drawing on some 
of the Council’s earmarked reserves. 
 
It was commented that the problem with voluntary redundancy was that local 
government could not compete with some of the packages offered by the private 
sector, however, it was noted that in relation to other authorities in the country, what 
could be offered by this authority would be about average, but it was acknowledged 
that there was limited scope for improvements on this.  The budget paper which 
would go to the executive in December would highlight the key risks and would form 
part of the scrutiny process. 
 
It was reported that members of the Audit Committee would be involved in the review 
of services at the earliest opportunity and the risk register would be updated in 
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February, but it was possible that the Committee would be able to view the budget 
risks prior to this. 
 
It was noted that in terms of the future it was not clear what the external audit scope 
would be, but new legislation was expected in March/April 2011 and there was still a 
lot to come in terms of details of how it would move forward, it was suggested that 
there may be procurement issues if all authorities went out to tender for external audit 
services at the same time. 
 
During discussion it was queried whether the members of the Audit should receive 
any further training in order to help them manage the changes ahead, as it was 
thought they would need to have as much knowledge as possible and needed to be 
able to adapt quickly to changes, but it would be useful if senior officers were able to 
attend future meetings, as the Committee had found this helpful in the past. 
 
It was also considered important that it was determined how Community Based 
Budgeting would work, as this was about how authorities could work together to 
break down barriers, and there would need to be discussions about how they could 
all work together to best deliver services.  It was also considered important that when 
this organisation moved forward, it did not become too risk averse, and would need 
to ensure that risks were managed effectively. 
 
RESOLVED 
 
 That the comments made be noted. 
 
39. UPDATE ON NEW WAYS OF WORKING 
 
Consideration was given to a report which provided an update on progress made in 
implementing recommendations contained in Corporate Audit’s report New Ways of 
Working 2009/10 issued in March 2010. 
 
It was reported that significant progress had been made and there had been a 
transfer of responsibilities since the last meeting, and there would be a ’health check’ 
at the beginning of 2011.  The Members commented that it was positive that all the 
recommendations had been implemented. 
 
It was considered important that staff continued to be refreshed and young people 
recruited as some companies had a tendency to become top heavy in relation to their 
age profile.  It was noted that the apprentice and training schemes would be kept in 
place, and that a workforce profile which cut across all age groups was needed. 
 
The Committee was informed that key projects would be considered next year, and 
an item on the Programme Centre would come to the Committee in December.  It 
was also thought that New Ways of Working would need to be assessed as well in 
the future. 
 
RESOLVED 
 
 That the progress made be noted.  
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40. WORK PLAN  
 
Consideration was given to a report which provided the Committee with information 
on progress on agreed actions and its work plan up to March 2011. 
 
It was noted that the Head of Corporate Audit and Risk Management would work with 
the Chairman to look at the work plan for the Committee, and also to identify dates 
when the Executive directors would be able to attend 
 
RESOLVED 
 

(1) That the progress of agreed actions set out in Appendix A be noted 
(2) That the work plan set out in Appendix B be noted. 

 
41. REVIEW OF WHERE THE COUNCILS’S CONTRACT REGULATIONS HAVE 
 BEEN WAIVED AND REVIEW OF THE EFFECTIVENESS OF STAFF 
 REGISTERS OF GIFTS, HOSPITALITY ETC. POLICIES 
 
It was agreed that these reports would be deferred until the next meeting of the Audit 
Committee due to be held 13 December 2010.  This was due to the extremely 
detailed number of returns which had been received, and the Head of Corporate 
Audit and Risk Management was asked to contact the directorates and come back to 
the meeting in December with this information in a format more appropriate for this 
Committee. 
 
The Head of Corporate Standards would also be asked to attend the next meeting to 
discuss the staff registers, and officers from Procurement Lincolnshire to explain the 
contract regulations which had been waived. 
 
RESOLVED 
 

(1) That the report on the Review of where the Council’s Contract Regulations 
had been waived be brought back to the next meeting. 

(2) That the report on the Review of the effectiveness of staff registers of gifts, 
hospitality, etc. polices be brought back to the next meeting. 

 
 
Meeting closed at 10.55am 


