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COUNTY COUNCIL MEETING – 17 DECEMBER 2010 
 
Statement from: Cllr G A Marsh, Executive Councillor for  

Adult Social Care and Supporting People 
 
Care Quality Commission (CQC) Rating 
The Care Quality Commission have given a grade 3 rating in the latest annual 
performance assessment of our Adult Social Care service, which means we are 
‘performing well’ and consistently delivering above minimum requirements.  The 
service received an ‘excellent’ score in the ‘improved quality of life’ assessment, 
which is the highest grade and the report recognises that we have a clear vision of 
adult social care in Lincolnshire for the future. 
 
The staff have shown year in and year out that they work to improve people's lives 
here in Lincolnshire and I am delighted that CQC has recognised this.  My thanks go 
to each and every one of them for making this happen, and continuing to do so every 
day. 
 
First Contact 
Members will be familiar by now with our award winning First Contact Scheme.  It 
has now received a further national award and was named runner up at The 
Guardian’s Public Service Awards at a ceremony on Tuesday 24 November 2010. 
The awards received over 700 applicants this year and the scheme was one of three 
recognised for its contribution to customer service.  The scheme was selected 
because of the way it allows older people to access a wide range of joined-up 
services through one point of contact and helps them to live independently in their 
own homes for longer. 
 
November also saw a full version of the scheme become available on line with an 
easy use ‘E’ form.  As a supplement to the existing service it is already proving very 
popular with both frontline staff and service users themselves. 
 
Lincolnshire Carers Partnership  
The excellent work of the Lincolnshire Carers Partnership and Lincolnshire Young 
Carers Partnership has been recognised in the national Skills for Care Accolades for 
2010.  Lincolnshire’s submission won the category for ‘Best partnership with people 
who use services and/or carers’, beating a host of entries from other authorities.  The 
partnerships have ensured carers are in control of their services in Lincolnshire, 
deciding how the Carers’ Grant is spent, who the Council contracts their carer 
services from, how services are developed and monitored, and proactively recruit, 
train and develop staff.  The Carers’ Assessment Tool, developed by carers for 
training of staff supporting carers, is used by partner organisations such as the 
County Council, Rethink and others.   
 
Alzheimer’s Society 
The Alzheimer's Society contract with Lincolnshire County Council to provide 
information and advice to carers through 1.5 staff in Lincoln and West Lindsey came 
to an end on 30 June 2010 and was not re-tendered for as the aim is to have a 
countywide carers support service for carers caring for people with dementia.  The  
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funding from this contract and the East Coast respite/sitting service, which finished 
on 31 July 2010, will be combined to provide this countywide carers support service.  
 
The tender for this countywide support service took place earlier this year but the 
Alzheimer’s Society’s tender bid was unsuccessful.  No other tenders were received.  
As this tender was unsuccessful, work has commenced on developing and 
stimulating the market.  A workshop with potential providers took place in 
September, and from this four organisations have been brought together to look 
providing the support service through a consortium approach.   
 
These organisations will present a proposal on 21 January that will demonstrate how 
they intend to deliver this new support service from 1 April 2011 and how they will 
work as a consortium.  This will be a trial period for two years until 31 March 2013, 
when the contract will go out to competitive tender again.  The Alzheimer’s Society 
has not been identified as a lead partner in the consortium, however, they may be 
contacted by one of the four lead organisations to become a partner in this work.  
 
Electronic Roistering & Monitoring 
As reported previously, we have piloted this system which will significantly improve 
efficient delivery of home support through our Lincolnshire Assessment & 
Reablement Service (LARS).  The ability to rapidly introduce changes of provision for 
people as their needs change through reablement is crucial and we are now in the 
process of rolling out hand held devices to 416 Home Support Workers so that they 
can be notified and respond accordingly.  Clearly, introducing a system of this nature 
to a staff group of this size, whilst continuing to maintain existing service delivery, is 
something that has to be carefully managed, therefore, we are taking a phased 
approach which will be completed in March 2011.  It should be noted that the system 
we are using is hosted externally by our supplier and was in part chosen because it 
is provided in a way that ensures business continuity.  Consequently, the system 
continued to operate successfully when the rest of the authority recently experienced 
problems with the council's network. 
 
Adult’s Integrated Solution (AIS) 
Further to my report to the September 2010 meeting, the roll out of AIS to our 
Assessment & Care Management staff is progressing, with full implementation 
planned by the end of the financial year. 
 
AIS allows our practitioners and managers to record and retrieve our customers’ 
information on a central recording system in a standardised way from anywhere, at 
any time, in the county.  Thus, it allows staff the freedom to plan work and tasks 
more efficiently to make the best use of their time in meeting our customers’ needs 
and fulfilling our statutory requirements to the people of Lincolnshire.  This new 
system also provides a standardised approach to all formal documentation, 
promoting best practice.  
 
Early feedback is that staff are very positive about the impact of AIS on the way they 
record and share information which, for the first time, includes access by the 
Customer Service Centre. 
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Supporting People 
The Supporting People Partnership took a step towards modernising its Constitution 
and broadening its scope during November.  At the time of writing this statement I 
expect to ratify a new Constitution for this successful Partnership on 8 December 
2010, marking this change with a new name for the Partnership and Team. 
 


