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COUNTY COUNCIL MEETING – 9 DECEMBER 2011 
 
Statement from: Councillor G A Marsh, Executive Councillor for 

Adult  Social  Care 
 
Community Support Contract 
 
In order to deliver personalisation we need to help develop the market of social care 
providers.  To this end, the Community Support Contract commenced on 
1 October 2011.  In total, 75 providers tendered for the framework with 48 successful 
providers, 6 of which are new to the County of Lincolnshire.  The framework is a 
menu of support options and opportunities and provides personalised support 
through a network of providers to people who have opted for Lincolnshire County 
Council to procure the services on their behalf.  
 
Many providers have expanded their current service provision, including the type and 
range of service and also the geographical coverage.  A number of Residential 
Homes are also branching out into Community Care.  
 
New Residential Framework 
 
The new Residential Care Framework Contract was introduced in May 2011.  The 
current position is that 242 out of 275 (88%) Homes have signed up to the new 
framework, with a further 29 in the final stages of completion/ negotiation.  The 
Contracting Team have now commenced work on the termination and reissue of all 
Out of County Contracts with the new contracts commencing on 1st March 2012.  
The new contract involved freezing existing residential care rates and a percentage 
reduction on new placements.  We have commissioned Laing & Buisson to 
undertake a review of residential care and the market to help inform future fee levels.  
 
Audit of Direct Payments 
 
The team have been undertaking audits of the Direct Payments.  Out of the 80 audits 
undertaken thus far, £252,903 has been identified to recover from people in receipt 
of a direct payments due to funds not be fully spent or, in a minority of cases funds, 
being inappropriately spent.  This work is continuing to ensure that all Direct 
Payments are audited before the end of the financial year. 
 
Performance 
 
The Adult Social Care Performance Framework is now embedded and reflects the 
strategic direction of prevention, re-ablement, maintenance and safeguarding.  The 
Performance Board is now meeting fortnightly and is monitoring and challenging 
areas of under performance.  The Performance Team has responded to 120 
requests for management information to support Operations and Commissioning, 
including in support of core offer and priority areas.  There is now weekly monitoring 
of admissions to residential and nursing care enabling more people to remain living 
in their own homes independently but with appropriate support.  This shows we have 
been successful in reducing use of residential care.  We also continue to make 
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progress with rolling out personal budgets, which has improved from 30% in April 
2011 to 37% in September of people receiving adult social care services.  Recent 
developments include a refreshed safeguarding report and a more detailed 
complaints report with lessons learned. 
 
Change to Adult Social Care Eligibility Criteria 
 
On 4 October 2011 the Executive changed Adult Social Care’s eligibility criteria 
threshold in line with 78% of other local authorities.  Effective from 17 October 2011, 
people assessed with moderate levels of need will no longer be eligible for Adult 
Social Care support, but will instead be supported to access the growing range of 
universal, preventative and wellbeing services.  An exercise has commenced to re-
assess around 1,500 people affected, and arrangements are now in place with 
Public Health to provide transitional support to people who no longer meet criteria to 
suitable alternative prevention and wellbeing services. 
 
Adults Charging Policy 
 
A programme of re-assessments commenced in September 2011 to fully implement 
the Adults Charging Policy, which came into effect January 2011.  This project will 
ensure that up to 1,300 people start contributing towards day care and transport 
services which were previously not charged for.  Contributions will increase only 
where financial assessments identify people can afford to pay more. 
 
Care Review Project 
 
Over the next 5 months, a team of officers will be conducting reviews of care 
packages to ensure that individuals are eligible for a service; that they are being 
charged correctly for their service and to provide them with the option of a personal 
budget.  The dedicated team consists of staff from care management teams 
supported by others working their notice as a result of the closure of the five homes 
for older people.  The project will be completed during this financial year and will 
improve the cost effectiveness of the service as well as providing people with the 
option of more choice and control of how they manage their own care. 
  
Community Supported Living – Staff Consultation 
 
12 events have been held for staff affected by the current consultation on 
Community Supported Living, which proposes disestablishing existing in-house 
provision.  These events have been well attended and staff have contributed fully to 
the consultation process.  It is to the credit of our existing staff that their main 
concern throughout the consultation has been to ensure that those we serve will 
have adequate and good quality provision in the future.  Further staff consultation 
events are being planned in order to feedback on comments and suggestions 
received to date. 
 
Staffing Restructure 
 
In ASC Operations the revised structure is delivering improved focus on the 
customer ‘journey’ and processes are being refined and developed within ASC and 
in partnership with NHS colleagues to reduce the number of contacts and 
assessments between original request and delivery of service or a Direct Payment.  
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While there are always improvements to be made, performance has improved and 
backlogs seen in the past are now reduced and controlled. 
 
The total saving in year for staff, under the restructure proposal was expected to be 
in the order of £6M in year and £2M in 2012/13.  Indicative spend suggests that, 
through careful management of non-core hours, this figures is likely to be closer to 
£6.5M in year with the balance – and probably some additional saving – delivered in 
the following year. 
 
Shaping Care 
 
The transfer of Service Users out of the 5 Care Homes closed in September has 
gone well and we have received comments from Service Users expressing a positive 
experience of the change to a personal budget and the sense of control that they 
now feel in relation to their choice of care provision.   
 
Re-ablement Grant 
 
LCC and the NHS in Lincolnshire have been given £9.1M Re-ablement monies to 
support improvements in this area.  The highlight areas for expenditure of these 
resources have been shared between agencies and projects are delivering 
 
• £1.9M funding to Public Health to support continuing short/medium term support 

to service users who will exit LCC support, after the change in eligibility criteria 
agreed in October.  This will allow ASC and Public Health to ‘manage people out’ 
in a safe and structured way, so that they are able to make measured, informed 
choices about their options for the future. 

• £3M is supporting ASC and the Community Commissioning Groups (CCGs) to 
work together to support the development of integrated working to provide  
re-ablement in the Community, allowing people to return home sooner and to 
maintain their independence for as long as possible. 

• £300,000 is supporting the development of Self Directed Support and an E-
Marketplace, which will allow our communities to access web based advice and 
support as well as access to sources of on-line purchasing for their care and 
equipment needs, where they do not require or qualify for Social Care support. 

• £1M is stimulating development and diversification of the Social Care market, 
encouraging local enterprise to flourish in support of greater choice and flexibility 
to meet individual needs and expectations as part of Personalisation. 

• Other programmes include the development of a ‘Trusted Assessor’ programme, 
Community Hubs, Telecare/Telehealth and a programme of Review for long term 
service users to identify where we can either repatriate people from out of 
County placements or increase their independence and quality of life. 

 
Lincolnshire Supported Housing Partnership Commissioning Body 
 
At the meeting of the Lincolnshire Supported Housing Partnership Commissioning 
Body on 7 November 2011, members approved the proposal to extend the current 
pilot service for homeless young people in East Lindsey by a further 6 months.  The 
extension will allow for a more detailed evaluation report to be undertaken of the 
need for the provision in other districts across the County.  During this period, further 
work will also take place between the District Councils and Children’s Services in 
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continuing to develop an agreed protocol to clarify responsibility for 16/17 year olds 
who become homeless. 
 
A current Prevention of Court Repossession Service in East Lindsey will also be 
extended for a 6 month period to provide the opportunity to look at joint 
commissioning with other funding streams for this type of provision across the 
County.  
 
Members of the Commissioning Body also approved work to commence on the 
drafting of a refresh of the Supported Housing Strategy.  The Public Health 
Directorate and the Lincolnshire Supported Housing Core Strategy Group will 
commence work on the draft strategy, which will be presented for initial discussion to 
the Commissioning Body at its next meeting in March 2012. 
 
 
 
 


