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COUNTY COUNCIL MEETING –  9 DECEMBER 2011 
 
Statement from:   Councillor K J Smith, Executive Councilor for Finance and 
             Human Resources 
 
Financial Statements of the Council 
 
I reported in my last statement that difficulties were being experienced in finalising the 
financial statements of the Council for financial year 2010/11.    
 
Work was completed in October, and a special meeting of the Audit Committee was 
held on the 31 October to receive the report of the auditor and approve the accounts 
for publication. The Audit Committee is proactively reviewing the reason for the delay, 
and is seeking appropriate assurances that similar delays will not occur in future 
years.  There are no specific sanctions against the Council for missing the publication 
deadline, but Lincolnshire’s name is likely to be listed by the Audit Commission as a 
Council who missed the publication deadline. 
 
Local Government Resource Review:  Retention of Business Rate Income 
 
A Government consultation which proposes that from April 2013 business rates are 
retained within the area in which they are generated closed on 24 October 2011. The 
detailed proposals were reviewed by the Value for Money Scrutiny Committee and 
myself, and a response sent to Government. In essence, the response indicated 
support for the broad principle of local retention of business rates income but raised a 
number of issues regarding the fairness and mechanics of the proposals. In particular, 
the inability of the current proposals to link changes in demand for local services to 
income generation are a concern, as is the effective freezing of the unwinding of the 
damping mechanism in the current grant system. Next current year the authority loses 
£13.9m of formula grant to assist in providing a minimum increase to that grant to 
other authorities. This loss is being reduced yearly under the current grant 
mechanism, but the loss to Lincolnshire would effectively be embedded as a 
permanent feature of the new regime. 
 
Budget Preparation 
 
Work is underway to prepare a set of budget proposals for 2012/13 and beyond for 
approval by the Executive on 20 December as a basis for further consultation. This 
consultation will involve all Scrutiny Committees and a wide range of external 
stakeholders and partners. A scene setting meeting with the latter was held on 1 
December with a follow up session scheduled for 20 January. 
 
Employment 
 
Changes to the council’s non-schools workforce have continued.  Latest figures 
available for the end of October 2011 show: 
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• We now employ 4683 full time equivalent (fte) 
• That is a reduction of 742 fte since 1 January 2011 

 
The number of appeals continues to be low: 
 

• 22 appeals were lodged 
• 12 withdrawn 
• 6 in progress 
• 3 dismissed 
• 1upheld 

 
At the time of writing, Trade Unions are planning a national ‘day of action’ on 30 
November. They have balloted for industrial action in response to proposed national 
changes to the Local Government Pension Scheme.  This is not a local dispute and is 
likely to affect many public services across the country. 
 
As a responsible authority we have been making plans for this industrial action for 
many weeks, and are working towards agreeing service exemptions with the trade 
unions to ensure that vital services are maintained.  
 
We have also put plans in place to minimise any disruption to other council services, 
including a restriction on annual leave for the proposed day of strike action, and have 
asked managers to plan services around possible reduced staffing levels. 
 
A further verbal update will be provided on the impact, if any, of the industrial action at 
the Council meeting. 
 
Information Management and Technology 
 
The Executive has agreed to replace our own corporate and schools networks through 
the regional East Midlands Public Service Network procurement.  The winning bid 
uses established technology and will enable us to make economies of scale across 
what have been two separate networks.  As a result, total savings of up to £16 million 
could be made over the seven year contract.  
 
Next General Broadband (NGB) 
 
Officers have now started to engage informally with suppliers, to discuss investment in 
superfast broadband, and 90% coverage for the county by 2015.  This will be a major 
driver of economic and social change in Lincolnshire, and is a major strategic priority 
for us.  A formal paper on today’s agenda requests Council approval of £10 million 
capital allocation to add to the £14.3 million secured from BDUK.  Sources to secure 
an additional £4.3 million match funding are being investigated. 
 
The Next Generation Platform programme (NGP) is progressing.  The council’s 
Storage Area Networks have been updated, providing enhanced business resilience, 
and work is now underway on updating computers to a standard desktop using 
Windows 7 and Office 2010.  This is being handled on an area basis, and will be 
complete by the end of next year.   
 


