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Organisational Structure 

 

Richard Wills: Executive Director for Environment and Economy (ED)  

(Director of GLLEP Ltd and Chairman of Transport Connect Board) 

 

 

County 

Commissioner 

for Economy 

and Place (CC) 

Andy 

Gutherson  

 

Chief 

Technology 

Officer 

(CTO) 

Simon Oliver 

Community 

Assets & 

Resilience 

Commissioning 

Manager 

(CA&RCM) 

Nicole Hilton 

 

 

Head of 

Democratic 

Services 

Manager 

(HoDS) 

Nigel West  

 

Chief Legal 

Officer 

(CLO) 

David 

Coleman 

 

Transport 

Connect 

 

GLLEP 

 

Chief 

Operating 

Officer (COO)  

Development 

Services 

(Steve Willis 

Strategic 

Communications 

Manager  

(SCM) 

  

Karen Spencer 
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Andy Gutherson  

County Commissioner for Economy & Place   

 

Neil McBride  

Planning Manager  

  

  

David Hickman  

Growth & 

Environment 

Commissioner   

  

 

 

Mark Welsh  

County Flood Risk 

& Development 

Manager   

 

  

 

Justin Brown 

Commissioner for 

Economic Growth 

  

 Paul Rusted 

Infrastructure 
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Chief Operating Officer 

Development Services 

Steve Willis 

Group Manager 

Environmental 

Services 

Sean Kent 

Group Manager 

Design Services 

John Monk 

Highway Asset 

Manager 

Paul Little 

Highway Network 

Manager 

Satish Shah 

Group Manager 

Economic 

Development 

Paul Wheatley 

Group Manager 

Transport 

Services 

Anita Ruffle 
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Commissioning Strategies 

Strategy:  

1. Sustaining and growing business and the economy 

2. Sustaining and developing prosperity through infrastructure 

3. Protecting and sustaining the environment 
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Approach & Triggers  

Commissioning approach: 

• Measuring and agreeing need 

• Understanding expectations 

• Agreeing priorities and plans 

• Planning and commissioning activity 

• Monitoring and reviewing performance 

• Holding deliverers to account 

• Improving outcomes 

 

Triggers: 

• Market change; 

• New or changed service requirement; 

• Changing Council priorities; 

• Contract renewal; 

• Current delivery not fit for purpose; 

• Budget pressures; 

• Time since last review 
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Scrutiny Input 
 

Approach: 

• A need to think strategically 

• Clarity on the evidenced need 

• An accuracy and robustness in justifying the benefits that are likely to be 

achieved 

• A focus on outputs that will drive economic growth 

• Early engagement with national bodies 

• Engagement with private sector developers and development of partnership 

arrangements to unblock infrastructure barriers 

• Effective political engagement 

 

Main Considerations: 

• Are we maximizing our funding and investment opportunities? 

• Are we working effectively in partnership? 

• Are our investments supporting economic growth ? 

• How can infrastructure investment be best prioritised? 

• Where investments which support growth are being made, how can they be 

done in a way which preserves quality of life? 

• Linkages between Environment & Economy / Highways & Transport Scrutiny  
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GLLEP 
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The Midlands Engine /  

Midlands Connect  

Themes: 

• improving connectivity 

• strengthening skills 

• supporting enterprise and innovation 

• promoting trade  

• enhancing quality of life across the Midlands. 

 

Economic Development Priorities: 

• Skills 

• Enterprise and Innovation 

• Trade 

• Housing and Quality of Life 

 

Links to the Sub-National Transport Body (SNTB) 
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Policy & Plans    

National  

• Industrial Strategy 

• Housing White Paper 
 

Economy 

• Relationship with GL LEP.  Importance of the SEP 
 

Planning  

• Waste & Minerals Local Plan 

• District Local Plans 

• Central Lincolnshire 

• South East Lincolnshire 

• East Lindsey 

• South Kesteven 
 

Infrastructure 

• SIDP 
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Skills and Productivity 

• We have designed £13m of 

government training 

(apprenticeships, business 

training, unemployment) and 

hold providers to account 

• We commission adult 

learning (basic and 

employability skills) for 7,000 

people 

 

Over 

200,000 
Vacancies in Lincolnshire 2014-

2024 

Productivity in Lincolnshire  

£27.50 
Per hour worked 

14% lower than UK average 

£26.8m 
ERDF funding still to allocate in 

2014-2020 programme 

2/3 
Of business investment comes 
from foreign owned businesses 
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Lobbying and attracting funding for 

Lincolnshire 

• We operate the secretariat for Greater Lincolnshire Local 

Enterprise Partnership 

• 100+ businesses actively shape LEP policy and help us 

lobby for investment  

• (Agriculture, Manufacture, Food, Visitor Economy, 

Water, Skills boards) 

• Utility constraints on growth –electricity, water, gas 

• Cost/viability equation, pace/quality of response 

• Dialogue with utility providers based on certainty 
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The LEP’s Vision for the Coastal Economy 

• To sustain and grow coastal businesses and the economy 

  

• To sustain and develop coastal prosperity through 

infrastructure 

  

• To protect and sustain the coastal environment 

  

“By 2035 coastal communities and businesses will be seen as 

good opportunities for investment because of secure water supply 

and coastal management, planning policy that supports growth 

and the environment, and a thriving visitor economy that benefits 

local communities and visitors alike.” 
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Managing the Coast 
 Economy (visitor) 

 Flood risk & water management 

 Environmental improvements 

 Spatial Planning 

 Infrastructure & development 

 Access 
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Partnership 

approaches to manage 

coastal flood risk  
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Gibraltar Point National Nature Reserve 
• Destroyed by coastal flood in December 2013 

• £1.32m project to rebuild and remodel – re-opened May 2016 

• LCC contribution of £62,000 

• 100,000 visitors since May 2016 

• Lecture & exhibition space 

• Internal & external 360°panoramic views 

• Café generates income and visitor numbers  
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Tourism Product Development 

• Programme managing major 

heritage projects, including 

gaining funds e.g. Lincoln 

Castle Revealed 

• Supporting others in their 

product development e.g. 

Lincoln Cathedral Connected 

• Developing projects around 

anniversaries & events e.g. 

Poppies, Domesday Book, 

Mayflower 400 

• PR contract management 
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GRANTHAM SOUTHERN RELIEF ROAD 
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KING 31 LINK ROAD 
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Lincoln East West Link 
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View from Pelham Bridge 
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Lincoln Integrated Transport Strategy 

The Strategy represents a truly multi-

modal set of transport improvements 

which when combined, enable the 

overall aim of the Strategy for Lincoln to 

be achieved. This includes: 

 

• Reducing Congestion 

• Encouraging Modal Shift 

• Improving Accessibility 

• Improving the Environment 

• Improving Quality of Life 

• Supporting the Economy 
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LEB Route Map  
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LEB Scheme Objectives 

• To support the delivery of sustainable economic growth within 

the Lincoln Policy Area 

• To improve attractiveness and liveability of central Lincoln for 

residents, workers and visitors 

• To reduce carbon emissions and improve air and noise quality 

within the Lincoln Policy Area 
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Location Plan: 

Holbeach 
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Peppermint Junction Road 

Improvements 
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South Lincolnshire Food Enterprise 
Zone 

 
 

• LCC and SHDC have begun the master-
planning process and prelim studies needed to 
create a FEZ 

 
• Use of LDO powers will simplify planning 

requirements 
 

• Potential for circa 40 acres of employment land 
available  
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Residential Development 
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Western Growth Corridor - SUE 

Site location 
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Western Growth Corridor - SUE 

Site allocation 
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Performance Reporting    

• Corporate Business Plan – quarterly updates 

• Policy changes  

• Key issues 

• Contractual issues  
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ANY QUESTIONS ? P
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