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• "A leading edge initiative involving co-production of services and 

collaboration with communities.  

• There are some moving stories of people who take up services and 

end up running them.  

• This initiative is ambitious and innovative working alongside the 

voluntary sector with community participation.  

• A very clear agenda has been set of external evaluations.  

• This project has been led with creativity, commitment and 

determination."

Health and Social Care

Lincolnshire Community Mental Health Support Networks 



SHINE Mental Health 

Support Network

Funded by the 

Mental Health Promotion Fund

“Co-ordinated, managed 

& integrated”

Independent network of 

people,  groups & 

organisations that share an 

interest in supporting people 

with mental health problems

Managed Care Network 

for Mental Health

sharon/lpft/mcn-shinelincsshine.co.uk



• 600 Members 

• 67 Ambassadors

• 298 organisations 

registered on Lincsshine

lincsshine.co.uk



• LincsSHINE website

• Shine Ambassadors

• Administration / Membership

• Staying Well

• Inward Investment

• The Lincolnshire Mental Health 

Newsletter 

SHINE activities

• Positive About Mental Health

• Prompt

Tele-messaging & graduated 

support

• Excellence in Peer Support

• Fit & Well 

Promoting Physical Activity 







More help, 

more quickly,

for more people, 

nearer to home,

for less money,

with better outcomes.

The Managed Care Network for Mental Health
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Before the MCN



32
activities

67
groups and organisations

72
projects
including 14 countywide projects

83
Sites

3000
estimated beneficiaries

Joining the Dots



Sports coaching

Peer Support 

& AdvocacySocial Activities

Mentoring

Horticulture

Formal & Informal Learning

& Recovery College

One-to-one Help

Parental 

Mental Health

Awareness

Help for 

Homeless People

Volunteering

Vocational Training

Woodland Activities

Social Enterprise

Information &

Social Networking Staying Well 

small grants
Local groups

Early onset 

psychosis support

MCN 

Activities

Eating & Living Well

Physical Activity
Promoting Groups Creative writing,

Arts & Crafts
Money Advice Tranquility

Hearing people’s views

Performing Arts

Relaxation
Carers Support

Health checks

Prompted & 

Graduated Support

Short breaks



Achievement of strategic objectives

• The MCN groups are quite evenly spread across the county, with the largest 

proportion in the West of Lincolnshire (26%) and the smallest in the South West 

(11%). 

• The MCN offers a wide and varied range of projects. 

• 56% Support (e.g. peer support, financial support, access to services, general 

advice, family support, support in accessing paid and/ or voluntary work); 

• 22% Activity Specific (e.g. fitness, craft, cooking, media activities, 

horticulture); 

• 11% Training (e.g. education and workshops on mental health, work 

experience training); 

• 11% Other

Nottingham University

Institute of Mental Health

Impact Assessment:  Phase 2



Achievement of strategic objectives

• Limited early evidence of effect on Mental Health service use (noting the 

difficulty in attributing direct cause to the MCN)

• Early indication of good cost effectiveness, with quite large numbers helped by 

small levels of investment

• Being part of the MCN was a positive experience, and one which helps the 

members to offer the Beneficiaries better levels of support than they would if 

working in isolation. 

Nottingham University

Institute of Mental Health

Impact Assessment:  Phase 2



Personal Outcomes

Nottingham University

Institute of Mental Health

Recovery Star



Personal Outcomes

Nottingham University

Institute of Mental Health
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Personal Outcomes
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